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1. Purpose of Report
To present the Budget Monitoring Report for the financial year ending 31 March 2026 and to enable Members to review income and expenditure against budget.

2. Background
The attached budget monitoring statement shows the Council’s financial position as at 31 March 2026, comparing actual income and expenditure against the approved budget.

3. Income
Total income received to 31 March 2026 is £75,177.64, compared to a budget of £67,177.64, resulting in an overall surplus of £8,000.00.
Key points:
· The surplus is due to an unbudgeted £8,000 grant from St Helens. 
· Precept (£57,557.72) and Hall Hire (£6,958.09) are in line with budget. 
· VAT refund (£2,042.83) and miscellaneous refunds (£619.00) are as expected. 
· No bank interest has been received to date. 

4. Expenditure
Total expenditure to date is £65,794.25, against a budget of £64,438.45, resulting in a net overspend of £1,355.80.
Significant Variances
Staff Costs
· Clerk salary is under budget by £1,991.34. 
· Cleaner salary is overspent by £979.90. 
· Employer’s National Insurance is overspent by £5,877.95. 
· Pension contributions are overspent by £2,340.99. 
Administration
· Overspends: 
· Subscriptions: +£1,504.01 
· Members/Clerk expenses: +£308.79 
· Information Technology: +£159.42 
· Stationery/Postage: +£138.68 
· Underspends: 
· Chairman’s Allowance: £400.00 remaining 
· Publications: £1,098.00 remaining 
· Insurance: £658.29 remaining 
Public Hall
· Generally, within budget. 
· Minor overspends in: 
· General repairs: +£50.74 
· Health & Safety: +£27.00 
Other Expenditure
· PWLB loan repayment on budget. 
· Parish improvements: £2,148.33 remaining. 
· Dam Slacks maintenance not yet spent: £1,900.00 remaining. 
· Events budget overspent by £752.65 (no original allocation). 
Section 137
· Expenditure remains within budget with minor underspends. 

5. Overall Financial Position
· Total Income: £75,177.64 
· Total Expenditure: £65,794.25 
· Net Surplus: £9,383.39 

6. Summary
The Council remains in a strong overall financial position, supported by additional grant income. However, there are significant pressures within staffing-related budgets (NI and pension costs) which have resulted in overspends in those areas. These have been offset by underspends elsewhere.
